Women's Coundl W Get Ready.
ToRs

Leadership Development Forum
November 12, 2009 ¢ San Diego, CA ¢ 8:45a.m.-10:15a.m.
Westin Gaslamp ¢ Garden Pavilion

AGENDA
Chair: Margret Roberts, ABR, CRS, PMN Officer Liaison: Bobbie Nelson, CRS, GRI, PMN, SRES
Vice-chair: Marie Avery, CRS, GRI, PMN Staff Liaison: Cindy Newkirk
8:45 a.m. Welcome/Introductions Marie Avery
¢ Leadership Development Forum charges
¢ Session outcomes
¢ Ground Rules
8:50 a.m. Identifying Potential Leaders & Mentoring Techniques Margo Willis
Margo Willis, National Recording Secretary, will share tips on how to identify the essential
qualities of future leaders as well as techniques on how to mentor these individuals into
leadership roles.
9:10 a.m. Mentoring Activity Faith Reid
At your roundtables, discuss and record what your own chapter is doing to create a
mentoring environment. National WCR will gather this information and use it to develop a
strategy to create a mentoring environment in all of our state and local chapters.
9:25 a.m. “State National Focus” Panel Bobbie Nelson
Panelists
4+ Ann DeFries, CRS, PMN
¢ Carol Reynolds, GRI, PMN
¢ Julie DelLorenzo, ABR, CRS, PMN
State Chapter National Focus Committees are charged with identifying, mentoring and
positioning members for state and national leadership opportunities. Bobbie Nelson will
moderate this panel of State National Focus Chairs as they offer insights on how to
position your members for leadership opportunities at the state and national level.
9:55 a.m. Forum Close / Appreciation Margret Roberts
10:00 a.m. Announcements / Adjourn

Next Meeting ~ Thursday, May 13, 2010

Forum Ground Rules

- Avoid side conversations - Respect each others time; be on time, stay for the entire meeting
- Speak to the issue - Chair will manage discussion to achieve the forum goals
- Create a non-judgmental environment - Recognize that all ideas have value and creativity is encouraged
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