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Women'’s Council of REALTORS®
MEMBER NETWORK STRATEGIC FORUM AGENDA
Washington DC, Capitol Hilton
1:30 pm, May 14, 2010

Chair: Rosemary Mahoney, FL Staff Liaison: Martha Rusk
Vice Chair: Sindy Ready, AZ

Line Officer Liaison: Margo Willis, WA

Past President Liaison: Judy Moses, MA

Steering Committee Members:

Erin Fowler, AL

Jessica Kincaid, NV

Jamie Saltman, CA

Deborah Spangler, TX

1:30 pm Council Feud Sindy and Margo
1:40pm  Welcome and Introductions Rosemary
1:45pm Common Video Mistakes Erin and Deborah

Outcome: Participants understand “what not to do” when recording videos

1:50pm  Developing Your Chapter Video Project Jessica and Jamie
Outcome: Participants work together to develop chapter video projects

2:25pm  Putting It All Together - Video Interview Demo & Tech Tips Rosemary and Sindy
Best Buy Guest Presenters: Robert Delissio, Ryan Huestis

Outcome: Participants understand “best practices” in the video recording process

2:37pm  Wrap-up, Evaluations and One Lucky Winner Rosemary
Please Note: Meeting Ground Rules
¢ avoid side conversations ) ) ¢ speak to the point
+ state your position first, then explain your point _ . ¢ evaluate ideas, not people
4 respect each other’s time: be on time and stay for the entire meeting ¢ work toward consensus

+ help create a non-judgmental environment where all ideas have value and creativity is encouraged
+the chair will manage the discussion in order to achieve the meeting goals



