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What is conflict?

A Actual or perceived opposition of needs,
values and Interests.

A When two or more parties, with perceived
Incompatible goals, seek to undermine each
other's goal-seeking capabilities



http://en.wikipedia.org/wiki/Need
http://en.wikipedia.org/wiki/Value_(personal_and_cultural)
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Possible Result of conflict 8= %

Without proper resolution, conflicts in social
settings can result in stress or tensions among
stakeholders. When conflict does occur, its effect
IS often broader than two individuals involved,
and can affect many associate individuals and
relationships, in more or less adverse, and
sometimes a destructive way.



http://en.wikipedia.org/wiki/Stress_(medicine)

Possible Outcome of Conflict #1

Lose T Win where one party feels
victorious and the other feels defeated
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Possible Outcome of Conflict #2

A Win i Win where both parties feel heard,
understood and are agreeable to the outcome.
Respect is built, future communication Is
strengthened and real peace is achieved.
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An ounce of Prevention

A Set Team Guidelines
A Build relationships

A Create a positive environment for
communication
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Set Team Guidelines

Officer Training Should include:

AChain of command i concerns/complaints go up
MRespect for office and each other
ACommunication guidelines - email
AConfidentiality

Aream building exercise i the importance of
relationships



Chai n of Comma
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Organlzatlonal Flow Chag Local Chapter
Officers and Committee Chairs
Local Chapter Preside
| Active Past Pres/Parliamentarial
President Elect VP of Membership Secretary Treasurer PP
By Laws/SR Membership Programs/H Budget/Finance  Noming
Installation Hospitality Marketing Ways and Means Stradphing

Reservations Newsletter Strategic Partners MOY/EO'

Directory Inspiration/pledge Audit cotamit

Technology
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Studies show that 55% of the meaning people make in any
communication about feelings and attitudes is based on
what they see, 38% on how it sounds, 7% on the actual

words.

If you use email to communicate your disappointment, your
anger, frustration, or any feeling other than
encouragement, support or pleasure with someone:
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A Allow time for informal non business *
Interaction in your team.

A Create team building activities
A Value your members/officers as

unique individuals ﬁ
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Create a Positive Environment for
Communication

A Be available
A Be willing to be wrong

A Assume the very best motivation from the
other person

A Give legitimate forums for opinions
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When Conflict Occurs

A Be calm and know that this is inevitable.
Donot take 1t per son:é

A Keep it as private as possible- go to the
source
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onflict guideline

A Stay focused on the issue at hand. Affirm your
desire to find a solution and affirm the person

ALi st en , dontakennotesii t t
possi ble and use |1 st
sayl ngeéo

A Be sincere i this is where relationship helps
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Confl i1 ct gui del I

A Do not be defensive i its usually not just
about you

AAvoid Ayouod phrases

A Have a possible solution in mind

AWhen i tos ovVeeitgoi t 6s
AAnd remember é.



ne peopl e wil lsafl,or ge:H
people will forget what you did, but people
never forget how you made them feeloi
Maya Angelou
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When one on one doe

Bring in a neutral third party

Chapter Assistance Team



