Women's Coundl . Get Ready.
REALTORS :

Rev 7/26/10 (subject to change)

2010 WCR / REALTORS® NATIONAL CONFERENCE & EXPO
New Orleans Marriott ¢ 555 Canal Street ¢ New Orleans, LA 70130 ¢ 504-581-1000

Wednesday, November 3, 2010

8:00 a.m. - 8:30 a.m. e Sign-in for Leadership Skills Training Workshop
8:30 a.m. - 5:00 p.m. e Leadership Skills Training Workshop
9:00 a.m. — 3:30 p.m. + Executive Committee
2:00 p.m.—4:00 p.m. Shop the Chapter Fundraising Sales Tables
3:30 p.m. —4:30 p.m. + Strategic Forums Steering Committee Briefing
5:00 p.m. - 6:30 p.m. Networking Reception
Thursday, November 4, 2010
8:00 a.m. - 8:30 a.m. Conference Welcome (coffee and tea service)
8:45am.-10:15a.m. Strategic Forums:

- Member Network

- Outreach & Influence
10:30 a.m. - 12:00 p.m. Strategic Forums:

- Leadership Development

- Business Development

12:00 p.m. - 1:00 p.m. Shop the Chapter Fundraising Sales Tables

1:00 p.m. - 1:30 p.m. ABM/Election Volunteers

1:00 p.m. - 2:00 p.m. Past National Presidents Advisory Meeting

1:00 p.m. - 2:00 p.m. Joint Meeting, Strategic Forum Steering Committees
1:00 p.m. - 2:30 p.m. Regional Committee Meetings (Nine separate meetings)
2:45p.m. - 3:45 p.m. General Assembly (Award of PMN Designations & Meet the Candidates)
6:00 p.m. - midnight NAR Event: Inaugural Ball

Friday, November 5, 2010

8:30 a.m.-9:20 a.m. Voting Delegate Check-in

9:30 a.m. - 11:00 a.m. Annual Business Meeting (ELECTIONS)

11:00 a.m. — 12:00 p.m. Shop the Chapter Fundraising Sales Tables

12:15 p.m. - 2:15 p.m. Orientation for 2011 RVPs and State Chapter Officers
12:15p.m. =2:15p.m. Best Practices Session for Local Chapter Officers
2:30 p.m. - 3:30 p.m. + 2011 Nominating Committee Orientation Meeting
2:30 p.m. - 3:45 p.m. Education Session

4:00 p.m. - 7:00 p.m. NAR Event: REALTORS® Expo Grand Opening
Saturday, November 6, 2010

8:30 a.m.—9:45a.m. Education Session

9:00 a.m. - 10:00 a.m. Finance & Budget Committee and Forum

10:00 a.m. - 11:00 a.m. Education Session

10:00 a.m. — 11:00 a.m. + Executive Committee

12:30 p.m. — 2:00 p.m. + 2010 Governing Board Working Session

4:00 p.m. - 6:00 p.m. NAR Event: General Session

6:15 p.m. - 7:00 p.m. + President’s Table Assembly for Inaugural Photos
7:00 p.m. - 10:00 p.m. *WCR Inaugural Banquet

(7:00 p.m. Cash Bar/Doors Open, 7:30 p.m. — 10:00 p.m. Dinner and Program & 10:00 p.m. Afterparty)

Sunday, November 7, 2010
8:30 a.m. - 9:30 a.m. + Executive Committee & RVPs
10:00 a.m. —1:00 p.m. WCR Governing Board Meeting

e Open only to workshop registrants ~ + Open only to committee members ~ * Admission by ticket only
¢ Open to PMN designees and candidates only




Women’s Council Inaugural:

Tickets for the Inaugural will be available through www.wcr.org beginning August 2nd. Seating at the banquet is limited and will be assigned
on a best-available basis. If you wish to sit with a particular person(s), please have one person purchase all tickets on one order. Tickets will
only be available on-site while supplies last. Please contact Women’s Council at 800-245-8512 if you have special needs.

Chapter Sales Tables:

You may purchase a Chapter Sales Tables online beginning September 24. Tables will be assigned on a first come, first served basis.
Please contact Lynn Muscarello at 800-245-8512 if you have any questions. You may also purchase a table onsite at the WCR Registration
desk.

Women'’s Council Registration Desk:

Registration check-in and on-site registration will take place at the WCR registration desk for Women’s Council members. At the desk you
will also be able to pick-up WCR Inaugural tickets purchased in advance (be sure to bring the voucher mailed to you by NAR), purchase
additional Inaugural tickets (while supplies last) and get your Women’s Council ribbons.

Desk Hours: REALTOR® Team Store Hours:
Wednesday: 9:00 a.m. - 6:00 p.m. Wednesday, 9:00 a.m. —6:00 p.m.
Thursday: 7:30 a.m. — 4:00 p.m. Thursday, 7:30 a.m. — 4:00 p.m.

Friday: 8:00 a.m. - 12:30 p.m.



