Women’s Council Key Messages
Council Value

· Women’s Council is the industry’s source for strong, committed, well trained business and association leaders.
Related Content Bites:
· Developing leaders is the Council’s core purpose and strength.

· The real estate industry has a continual need for effective leaders.

· Women’s Council was established in 1938 and continues to be relevant to the industry.

· Development of strong leaders that bring the woman’s voice to the table is essential to well-rounded decision-making.

· Women’s Council prepares women to take on leadership roles in industry, organized real estate and the community.
· Membership in Women’s Council is a sign of professionalism and helps you build your professional credibility. 
Related Contents Bites:

· Women’s Council members share a set of values in how they run their businesses – integrity, collaboration and a commitment to excellence and continuous development.

· Women’s Council members openly share their expertise and experience, and support each other’s development as professionals.
Related Content Bites:

· This is a value of membership that sets Women’s Council apart from other real estate organizations.

· When a member shares her unique experience, skills and perspectives, she enriches the entire Women’s Council business resource network.

Related Content Bites:

· Every member has something unique to contribute to her fellow members and to the Council overall.

· By enriching the Women’s Council member network with your experience, you will in turn be enriched.

· Council networks and local and state associations are partners, not competitors, in serving REALTORS® and advancing the industry.
Related Content Bites:

· Council network programming can complement and extend the value of education provided by the local and state associations.

· The Council network can provide support and leadership to help the local and state associations achieve their goals.

· The opportunity to participate in the Council network adds value to the membership in the local and state associations.

Leadership
· Leadership is a business-building skill.
Related Content Bites:

· As a business owner, you are already a leader.

· To be successful in business, you must develop and exercise leadership skills, such as business planning, motivating a team, visioning and goal setting, and negotiating.

· Women’s Council provides practical, accessible leadership training to help you take your business skills to the next level.
 Professional Network
· In Women’s Council, a ‘mentoring’ relationship does not always consist of one who is more experienced and one who is less, but is always characterized by an exchange of value as learning partners.
· Every member has something to contribute and something she can learn from every other member.

Related Content Bites:

· Women’s Council celebrates the differences between members.

· The Women’s Council REALTOR® community is diverse in expertise, experience, perspective.

· Women’s Council provides opportunities for members to benefit from what others may offer that is different.

· A ‘business resource meeting’ is a gathering of real estate professionals learning with and from each other, exchanging experience and ideas, and building productive business relationships.
Membership Development

· Developing the network’s membership is a collaborative effort.
Related Content Bites:

· The function of membership development is critical to the long-term success of the network.

· The function of membership development – recruitment and retention – is too large of a job for any one person.

· Every member in the network has a role in supporting the network’s efforts to recruit and retain members.

· When you build the network membership base, you expand the network of experience and expertise that you can access to grow your business.
Related Content Bites:

· A solid, growing membership base benefits every member.

· The primary focus of a network’s membership recruitment and retention efforts should be to build a strong base of REALTOR® members.
Related Content Bites:

· We are a REALTOR® organization.

· A strong base of REALTOR® members will attract motivated affiliate members and strategic partners to the network.

· The credibility and the influence of the network within the local and state boards and with related organizations will be enhanced by a strong base of active, successful REALTOR® members.

· A strong network should focus more time on retaining members than on recruiting new members.
Related Content Bites:

· The network retention effort starts the day the member is recruited.

· It is easier to retain a member than to recruit a new member.

· The key to retaining members is getting them involved.

· Retaining members builds the network’s base of volunteers and future leaders.

· Satisfied members become effective advocates for the network. 

· Networks attract and retain the top professionals in the industry by providing purposeful networking opportunities and timely programs that address critical industry and market trends, and that help members build their businesses.

Related Content Bites:

· Member needs and preferences for how they want to learn, stay informed and build relationships are continually changing.

· Networks must be flexible and responsive to stay relevant to members.

Local Success
· Women’s Council networks are locally based business resource networks.
· What makes an effective network leader?
· She considers the advancement of others a responsibility and a priority.

· She plans for the future – both long-term and short-term.

· She can articulate an exciting vision and direction for the group that motivates others to get involved.

· She models how others can get value through involvement and contribution.

· She understands and relies on the strengths of her team.

· She is open-minded and listens to the ideas and perspectives of others.

· She ensures a smooth transition between leaders.

· She is a good follower as well as a good leader.

· There are many ways you can help strengthen your network.
Related Content Bites:

· You don’t have to hold a position to be a leader in Women’s Council.

· There are one-time and longer term opportunities for involvement.

· Sharing your leadership skills brings value to the Council and to your continued personal and professional development.

· We work hard to ensure that volunteer/leadership opportunities are substantive, satisfying and convenient, and that support is provided.

· Local, state and national are partners in delivering the Council experience to members.
Related Content Bites:

· An important function of national is to provide guidance, training, tools and support to local and state networks so that they can succeed in serving members.

Impact of Women
· The perspective of women is essential to the policy development process in the industry and in the community.
· Women’s Council prepares women to succeed in influential leadership roles in business, in the community and in organized real estate.
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