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Executive Summary
Our network continues to thrive as we strive to achieve our mission statement: To be a network
of successful REALTORS®, advancing women as professionals and leaders in business, the industry and
the communities we serve. 2016 was a busy year for the Council with ongoing efforts to innovate
and serve our membership. Highlights from the year include:
 Governance: During our National Conference, the “Chapter-to-Network” model was

officially adopted following a two-year pilot test, laying the groundwork for 2017 to be a
transition year with full implementation by 2018. The model supports strengthened brand
standards, streamlined governance, organizational nimbleness and increased value for our
REALTOR® members and strategic partners. In accordance with the required bylaws
change for the new model, the Chapter-to-Network project enabled a comprehensive
audit of our bylaws, allowing for much-needed updates to reflect the current and future
Council operations.
 Marketing: We showcased the impressive statistics of our membership through

distribution of infographics and a new member video that captures the intangible benefits
of Council affiliation. Our social media presence grew by 10,000, with our Facebook
“likes” surpassing 60,000. To support continued growth, we launched a national strategic
partnership and sponsor program that has been received with strong interest and
participation. The program increases non-dues revenue and supports an enhanced
experience for attendees at national events.
 Member Benefits & Innovation: To strengthen the member value proposition, we

launched an online outlet mall – a members-only benefits program with exclusive
discounts on business services, entertainment, and travel. In the education arena, we
adopted our new in-house delivery system, helping to grow our Performance
Management Network designation to nearly 1,000 members and setting the stage for
continued exploration of ways to strengthen Council education offerings in the future.
Introducing a global initiative, we partnered with the Brazilian government to organize
the first-ever International Real Estate Women’s Conference in Rio de Janeiro, bringing
more than a dozen Council members to share our story, help build women in real estate
outside the U.S., and provide international business opportunities to our members.
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 Investment in the Industry: Women and leadership was part of an important national

conversation in 2016 in the mainstream and industry media. Women’s Council members
continue to perform and shine as leaders, as they have done for nearly 80 years. Our
participation in RPAC grew significantly, from 71 percent to 75 percent in one year. This
growth translates to a dollar increase of $200,000, with the total investment by Council
members reaching nearly $2.2 million. With 65 percent of our members holding
leadership positions, we “walk the talk” – from our local community to the top levels of
the NAR.
Thanks to the outstanding financial performance in 2016, no national dues increases are proposed
for 2017. There is much in store for Women’s Council in 2017 so stay tuned! We truly value
your commitment and membership
We look forward to another great year!

Melissa
Zimbelman
2016
President

Heather
Ozur
2016
Treasurer

Jeff
Hornberger
Executive Vice
President/CEO
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2016 Financials

Financial Overview
Total Balance Sheet 2016: $1,925,113
Increase +$299,457 from 2015
NAR & Operational
Efficiencies
Women’s Council works with
NAR to keep administrative
expenses and staff headcount
low, and shares services in the
following areas: Finance, HR,
Legal, Event Planning, and
Technology.
A total of eight professional staff
support 11,000 members.

Net Income: $151,749
Variation to Forecast: +$23,295
Long-term
Reserve

A long-term financial reserve is
maintained for use in extraordinary
circumstances. Its investment policies
are guided by a policy approved
annually by the Finance & Budget
Committee.
As of 12/31/16, the balance was
$1,287,691 (up $78,877 from yearend 2015 due to market
performance).

Strategic Initiatives
Reserve
Women’s Council has a special
reserve fund, allowing the
Executive Committee to fund
special projects that are not
budgeted.
The current balance in this fund
is $117,302.
Per Council reserve and
investment policies and
performance, a $50,000 transfer
was made to reserves to fund
future initiatives.
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Revenue
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Women’s Council relies on membership dues as its primary source of income. We are seeing
gradual membership increases year-on-year. In 2016 there was a 3 percent overall growth rate
compared to 2015, but a slight decrease in the renewal rate, from 69 percent to 67percent. For
reporting purposes, we state that our membership is 11,000, but it fluctuated from a high in March
(12,500) to a low in April (9,500). As of 12/31/16, our total membership was 12,175, up from
11,820 in 2015 and from 11,435 in 2014.
On the non-dues revenue front, registration revenue for the National Conference was down
more than $30,000 compared to 2015, due to more attendees opting for NAR conference fees
versus “WCR only.” More than $50,000 in new revenue was received from sponsorships, many of
which were direct offsets for event enhancements and, therefore, are not reflected in the overall
revenue total.

Ads
$15,650
Education
$39,615

Royalties
$9,072

2016 Revenue

Total: $1,823,309
(<1% growth)

Meetings
$391,106*

Dues - 75%

Dues
$1,367,866

National Meetings/Events* - 21%
Courses/Designation - 2%
Electronic Ads - 1%

*Includes Midyear, National Conference, Leadership
Academy and some event sponsorships.

Product Royalties- <1%
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Membership and Revenue
Overall Revenue
2012 - 2016
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Expenses
Expenses in 2016 totaled $1,784,854, an overall decrease of $52,335, or 3 percent compared to 2015.
The reallocation of some expense percentages is due to labor reorganization resulting from the change
in education delivery model in 2015. Direct expenses have risen in National Meetings due to some
sponsorship dollars being put directly into expenses for enhanced meetings.

Designation
$49,281 (3%)

Member Ads
$39,552 (2%)

E-Connect
$26,553 (1%)
Webinars $12,996
(1%)

Website/Database
$133,162 (7%)
Courses
$135,056 (8%)

2016 Expenses
Total: $1,784,854

Member/Chapter
Services
$715,891 (40%)
National Meetings
$426,297 (24%)

Governance &
Capacity $246,066
(14%)
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