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Executive Summary

During our 80th anniversary year, we embraced many new initiatives to move Women’s Council of
REALTORS® forward and we are happy to share that 2018 was also a year of financial success! Our
networks continue to thrive as we strive to achieve our newly adopted mission statement; a network of
successful REALTORS®, advancing women as business leaders in the industry and in the communities we
serve. 2018 was a very busy year for Women’s Council and here are some of the highlights:

››

››

››

Leadership in Action. We kicked off a campaign called #LeadersMadeHere, which spotlights the
industry leadership that our members embody. With over 60% of our members holding leadership
positions in the industry and 20-30% average participation rate at NAR, our campaign is more than a
tagline -- it is the reality of who we are and what our members accomplish in the industry. Our RPAC
participation exceeded the $3 million mark for the first time and with a 75% participation rate! No
other entity in the REALTOR® family can claim such engagement and industry leadership. We Own It!
Internal Advancements. A great deal happened behind the scenes in 2018 that will benefit our
members in the long term. Much effort was put into a brand new member-centric website, with a
rollout in early 2019 offering features designed to facilitate more business and referrals. We continue
to improve structural issues with our vast 250+ Network infrastructure and 2018 was the first year all
local networks operated under the new model, including implementation of an affiliation agreement.
And a new Network 360 Leadership Conference was designed to ensure that your local member
experience is consistent across all geographical regions.
Future Enhancements. Women’s Council approved a new 3 year strategic plan and a record number
of project teams explored issues concerning global real estate, technology and other organizational
structures that will bear long term enhancements and ensure that the future of Women’s Council is
not just relevant but trendsetting. Our members will be front and center in the strategic direction of
Women’s Council. A newly formed Foundation and Leadership Institute will add value, depth and
relevance to Women’s Council experience as we embark on the next 80 years.

Our thanks to you the members for approving a dues increase in 2018. The attached financial results
demonstrate our continued commitment to being good steward of your dues dollars.

Jo Ann Stevens
2018 President

Pamela Banks
2018 Treasurer
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2018 Financials

›› NAR and Operational
Efficiencies

Total balance sheet 2018:

$2,203,181

Women’s Council works in collaboration
with the NAR to keep administration
expenses and staff headcount low, and
does shared services in the following areas:
finance, human resources, legal, event
planning, and technology services. A total
of 8 staff supports 12,000 members.

Decrease from 2017:

− $54,691
Net income:

+ $9878

›› Long Term Reserve

A long term reserve is maintained for use in
extraordinary circumstances. Its investment
policies are guided by a policy approved by
the Finance & Budget Committee annually.
As of 12/31/18, the balance was $1,274,658
(down $139,909 from year end 2017 due to
market performance).

2018 Surplus:

+ $158,826
Variation to Forecast:

+ $191,133

›› Strategic Initiatives
Reserve

Women’s Council has a special reserve
fund where Executive Committee may fund
special projects that are not budgeted up
to $100,000 annually. Due to ongoing
website and database expenses, the
balance as of 12/31/18 was -$119,289.
Note, the strategic initiatives reserve
is simply a set aside allocation in cash
holdings. Our cash holdings are at an all
time high (← see chart) and will replenish
the strategic initiatives reserve in 2019.
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Revenue
66% Dues
$1,378,851

2018
Revenue

28% National Meetings & Events*
$585,404

4.7% Courses & Designation

TOTAL:
$2,083,507

$97,335

<1% Product Royalties
$16,251

(4.6% growth vs
last year)

<1% Electronic Ads
$5,665

*includes midyear, national conference, leadership
academy and some national strategic partnerships

Non-Dues Revenue Continues
to Grow, 2015-2018

Non-Dues Revenue (% of overall revenue)

35%

Annual Revenue, 2014-18
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Expenses

2018
Expenses

45% Member/Network
Services $866,106
28% Governance &
Capacity $211,715
16% National Meetings

5% Designation

9% Courses

1% Webinars

$96,234

1% Member Advertising
$19,247

2% E-Connect

$307,949

TOTAL:
$1,924,681

$38,494

$173,221

$19,247

10% Web Site/Database
$192,468

Historical Analysis of Expenses, 2013-2018
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